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Maersk Drilling’s Performance Optimisation
package is designed to help you optimise your
entire drilling operation - not just our part

in it. A team of our experts look closely at

every detail of the operation and bring their
experience and insight to bear by optimising all
aspects including logistics, timings, contractors
and equipment. It's a proven methodology that
consistently results in a more efficient, more
consistent and safer operation across the board.
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achieved with this service: Reduce Waste

Increase Certainty

The Performance Optimisation package is the

most powerful tool we have to look holistically at

your drilling operation, identify inefficiencies and

solve them fast. It is so effective because it brings

together a number of different consulting and

insight services into one highly effective end to

end function:

1. Campaign planning is optimised through
expertinput.

2. The full team comes together to scrutinise plans
before the operation begins.

3. Performance during the operation is constantly
reviewed and improved.

4. After the operation is complete the lessons
learned are captured, prioritised and published in
highly actionable form.
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Reduce Time

The Performance Optimisation package delivers
powerful synergies by bringing together key Maersk
Drilling experts who collaborate with instinctive
efficiency to deliver enhanced results. These highly
experienced professionals share the same service
mindset, the same One Team culture and the same
understanding of processes, and all have access to

the same fleet-wide data.

A drilling operation is a highly complex task. It
involves hundreds of people, thousands of
interacting processes and an array of sophisticated
technologies. With this degree of complexity, it's
almost impossible to stop inefficiencies creeping

in unnoticed. That's why Maersk Drilling's Performance Continued =
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- Reduce cost

Savings could
- Improve quality be as much as

- Improve safety

- Enjoy a convenient
service
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on a longer campaign

Optimisation package exists. It is the most powerful
tool we have to identify inefficiencies and solve

them fast.

Each of these elements offers benefits on its own,
but when they're combined each one multiplies
the benefits of the other through a series of
powerful synergies.

From early in a campaign the Senior Drilling
Advisor draws on their rig knowledge and
experience of similar operations to identify key
risks and opportunities. They work closely with your
drilling engineers onshore to optimise the drilling
programme during planning and implementation.

A highly focused exercise that ensures those
responsible for the operation come together before
drilling starts to scrutinise the plans, optimise every
step and tackle showstoppers. The Senior Drilling
Advisor takes ownership of many of the actions. Our
eDWOP is a highly effective online version of the
workshop, without the need to meet face to face.

Hits the ground running after the DWOP, focusing
on the risks and the opportunities we've already
identified. They work offshore to drive day to day
performance management. They're in frequent
contact with the Senior Drilling Advisor.

The After Action Review is a thorough

analysis of the campaign that ensures all the
important learnings are captured and discussed - for
the benefit of your future campaigns. Key inputs

into the AAR include those from the Senior Drilling
Advisor and Performance Lead. Our eAAR is an online

version of the powerful and efficient AAR.

The Performance Optimisation package is the best
way to ensure your operation is completed ahead of

target, safely and under cost.
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